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AZGEAR UP – Scottsdale Unified School District NDA – EXHIBIT A 
 

Arizona GEAR UP will provide services and support to partner middle schools, also 
referred to as 5E middle-grade services an effort to support the state’s Achieve60AZ 
educational attainment goal. As GEAR UP 5E Middle-Grade School, Arizona GEAR UP 
commits resources to benefit school’s early college awareness efforts in the following 
ways: 
 
  

a) Professional Development for Math Teachers (led by The Arizona K12 
Center) The AZ K-12 Center will present evidence based high-quality 
professional development to enhance math instruction and student learning using 
collaborative and reflective processes.  

 
b) Online Professional Development: Career and College Planning in the Middle 

Grades. This Arizona-content-specific course provides participants with current 
resources to increase students’ early awareness of college and careers.   
   

c) Career & College Clubs (service provided by the National Council for 
Community and Educational Partnerships (NCCEP)) Career & College 
Clubs (CCC) The program focuses on increasing knowledge of postsecondary 
options, and prepares low-income students for college, career, and life through 
facilitated activities and peer mentoring.  
 

d) DISCOVER Guide: Career exploration lessons that lead to the development of 
an Education and Career Action Plan) The DISCOVER Guide a tool that provides 
information to students about postsecondary pathways, career exploration and 
ways to pay for postsecondary programs.  
 
An accompanying Parent Guide includes resources for parents to support their 
child’s career and college exploration and transition to high school  

 
e) ABEC’s Middle Grade Career Exploration Project – (led by Arizona’s 

Business and Education Coalition, ABEC) Career exposure & hands-on career 
experiences for students made possible by business and education partnerships.  

 
f) Career Pathways Curriculum through the Center For the Future of Arizona 

(service provided by AZ Pathways to Prosperity, APTP) AZ Pathways to 
Prosperity offers a high-quality, research-based middle grades curriculum, 
Possible Futures.   

 



District: Term

Program: 9 202 10 188 11 203 12 179 Total 772

9 10 11 12

1.1 ●
1.2 ●
1.3 ● ● ●
1.4 ● ● ●

9 10 11 12 A B C D Federal In-Kind

$0 $0

$1,000 $0

$0 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$1,200 $0

Coronado High School Number of Students to be served 

FEDERAL OBJECTIVE 1 Increase the academic performance and preparation for postsecondary education for GEAR UP students.
Arizona GEAR UP Program Measures Target Students by 

Arizona GEAR UP Pre Planning Work Plan: Year 4 (2022-2023)
Coronado High School

Scottsdale Unified School District September 1, 2022- August 31, 2023

Timeline Key:
A:  September 1 - December 31, 2022
B: January  1 – March 31, 2023
C: April 1 – June 30, 2023
D: July 1 – August 31, 2023

COST

1.1  Rigorous/Advanced 
Coursework/ 
Curriculum 

Enhancement/ Math 
Course Progression 

A. The GEAR UP Coaches will evaluate grades every quarter to determine which 9th grade students are not on track to pass 
Algebra 1 (or its equivalent) with a grade of C or better by the end of 9th grade and will meet with each of them to assess their 

needs and connect them to support resources such as teacher office hours and guidance center tutoring (M-F).

B. The GEAR UP Coaches will provide support for a campus curriculum fair for freshmen families by augmenting awareness and 
promotion of Pre-AP courses among students and families. The GEAR UP Task Force will continue to assess rigorous courses 

offered to determine the subject, number of courses offered, capacity and enrolled students by grade, SES, race/ethnicity, and 
gender to inform opportunities to expand or enhance offerings, capacity, and/or opportunities and supports for 

underrepresented students with a goal to expand rigorous course offerings beyond the top 10%. 

C. The GEAR UP Coaches will advise students in ranked in the top 25% of their class and students currently enrolled in AP and 
Dual enrollment on opportunities to enroll in rigorous courses, including dual enrollment opportunities through the partnership 

with Scottsdale Community College.

D. The GEAR UP Coaches will advise all students about AP and Dual enrollment opportunities during  PEPS.

Students will pass pre-algebra or its equivalent with a grade of C or better by the end of 8th grade, increasing from the baseline by an average of 3% annually for grant years 2 and 3 (Federal Performance Measure 1) 

Students will pass Algebra I with a grade of C or better by the end of 9th grade, increasing from the baseline (20%) by an average of 3% annually for grant years 2-4 (Federal Performance Measure 2) 

The percent of junior-year students on-track for college admissions by enrolling in courses that meet the ABOR course requirements will increase from the baseline by an average of 3% annually

The demographics of juniors and seniors who complete one or more AP or dual credit courses will reflect the SES, race/ethnicity, and gender of the high school by year 4

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Coaches will provide a Launch Guide Orientation to all teachers during pre-service. The orientation will cover 
specific ways teachers can support students complete college, job, scholarship and finical aid applications as well as how to refer 

students to additional supports or resources offered by GEAR UP.

B. The GEAR UP Team and Administration will provide additional supplemental supplies and materials to enhance the current 
Professional Development workshops that align with GEAR UP goals and objectives. GEAR UP Coaches will communicate with the 
state office about which workshops will be offered on which dates through the use of event forms. All staff will participate in the 

workshops.

Attachment 1 - Arizona GEAR UP and Scottsdale Unified School District Workplan Year 4
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$0 $0

$4,000 $0

$1,000 $0

9 10 11 12 A B C D Federal In-Kind

$500 $0

$500 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$150 $0

9 10 11 12

2.1 ●
2.2 ● ● ● ●
2.3 ●
2.4 ●
2.5 ● ● ● ●
2.6 ●

9 10 11 12 A B C D Federal In-Kind

E. The Assistant Principal of Academic Services will work with department chairs/leaders to identify new/first year teachers to 
participate in professional development opportunities to support them is developing a positive classroom culture and help them 

to find their 'power voice.' This will be accomplished through monthly meeting facilitated by the Assistant Principal of 
Educational Services and the Coronado Instructional Coach, Mark Smith. The monthly meetings will include a book study 

covering the areas of rigorous instruction, classroom management and preparation for postsecondary education. The GEAR UP 
Coaches will inform the State Office which teachers participate in the professional development, the dates, and the hours. 

Teachers will participate in the opportunities Quarters A-C.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

1.2 Professional 
Development 

C. In Quarter B, the Assistant Principal of Academic Services will work with department chairs/leaders and teachers to identify 
four (4) teacher to attend the AP certification workshop in the summer, to increase academic rigor and academic success on the 

Coronado campus. GEAR UP Coaches will submit identified teachers to the state office. 

D. In Quarter C and D, the four (4) teachers identified in 1.2C will travel to attend the AP certification workshop. 

TIMELINE COST

1.4 Tutoring/Academic 
mentoring

A. The GEAR UP Coaches will coordinate in-person tutoring opportunities for all students. The GEAR UP Coaches will collaborate 
with teachers to promote the afternoon office hours and refer students to these supports as needed. 

B. The NHS Program Advisor and NHS President will enhance the tutoring program on campus by supporting teachers. NHS 
students will serve as tutors during in-person office hours. The NHS Program Advisor and the GEAR UP Coaches will collaborate 

on providing training and support to NHS students.

FEDERAL OBJECTIVE 2 Increase the rate of high school graduation and enrollment in postsecondary education for schools.

1.3 STEM Enrichment

A. The GEAR UP Coaches will collaborate eSports Club Advisor to support the STEM Club that will serve approximately twenty 
(20) students. The eSports club will hold a workshop geared towards STEM  career exploration activities, and degree pathways , 

once per month. GEAR UP Coaches will submit the agenda for the monthly workshop to the state office and will explore the 
option for guest speakers. 

B. The GEAR UP Coaches will collaborate with the RC Car Club Advisor to support the STEM Club that will serve approximately 
twenty (20) students. The GEAR UP Coaches and the RC Car Club Advisor will encourage students to participate by promoting 

club in science and math classes. 

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents)

Teacher postsecondary enrollment expectations will mirror student postsecondary enrollment aspirations by grant year 7

Students who enroll at an IHE and who persist to the second year of postsecondary education at the initial or a subsequent IHE will increase from the baseline by an average of 3% annually (Federal Performance Measure 
7)

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE

Arizona GEAR UP Program Measures Target Students by 

The percent of seniors who complete one or more postsecondary applications will increase from the baseline by an average of 2% annually

The high school graduation rate will increase from the baseline (83%) by 2% annually (Federal Performance Measure 3) 

Graduates who place into college level math and English without the need for remediation, will increase from the baseline by an average of 3% annually beginning in grant year 3 (Federal Performance Measure 6)

The postsecondary enrollment rate will increase from the baseline (46%) by an average of 3% annually (Federal Performance Measure 5)

COST

Attachment 1 - Arizona GEAR UP and Scottsdale Unified School District Workplan Year 4
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$300 $0

$500 $0

9 10 11 12 A B C D Federal In-Kind

2.3 PEPS 

$0 $0

9 10 11 12 A B C D Federal In-Kind

$300 $0

$1,200 $0

$4,000 $0

9 10 11 12 A B C D Federal In-Kind

$9,000 $0

$1,200 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$10,000 $0

$17,000 $22,000

$150 $0

9 10 11 12 A B C D Federal In-Kind

 A. The GEAR UP Coaches will meet with all students according to GEAR UP standards.  All seniors will have a completed PEPS by 
first semester. During PEPS, GEAR UP Coaches will discuss rigorous courses i.e., AP and DE courses. 

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

2.2 Mentoring 

A. The GEAR UP Coaches will coordinate with Student Success Agency (SSA) to schedule the program kick-off assembly/event 
ensuring participation by 80% of the junior and senior cohorts.  Throughout the school year, the GEAR UP Coaches will promote 

the opportunity to work with an SSA mentor among students who are not signed up with SSA. 

B. The GEAR UP Coaches will collaborate with the Link Crew Coordinators to supplement the existing mentor training and 
mentoring activities by delivering a leadership workshop to the link crew mentors and mentees. The link crew mentors are 10th-

12th graders and the mentees are 9th graders. 

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

TARGET POPULATION  (students/parents) TIMELINE COST

2.6 College Visits

A. The GEAR UP Coaches will plan six (6) college visits to four universities and a community college, and a technical school 
according to AZGU College Visit Minimum Standards. All students will be eligible to participate in a college visit.

B.  GEAR UP Coaches will utilize the Virtual College and Career Corner (VCCC) to provide students with additional resource and 
opportunities to participate in virtual college visits. The Virtual College and Career Corner will be available to all students. 

2.4 Career Exploration 
& Advising

A. The GEAR UP Coaches will collaborate with the Scottsdale Foundation to plan and host three (3) career workshops with 
community representatives from various career fields and target GEAR UP students for participation based on PEPS and students' 

interests in the spring semester.

B. GEAR UP Coaches will utilize the Virtual College and Career Corner (VCCC) to provide students with additional resource and 
opportunities to participate in virtual career explorations. The Virtual College and Career Corner will be available to all students. 

C. The GEAR UP Coaches in collaboration with the Scottsdale Foundation will plan three (3) educational field trips to provide 
additional career exploration experiences from the mentor luncheons. 

SERVICE SERVICE DESCRIPTION

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

2.7 School-Wide College-
Going Culture 

A. The GEAR UP Coaches and Task Force will promote a school-wide college-going culture by displaying college pennants, 
banners, and window wraps in key areas on campus. The GEAR UP Coaches will create and update content for bulletin boards 

which will include information about monthly workshops, resources for academic success, social/emotional resources, and 
college preparation resources.

B. The GEAR UP Coaches and Task Force will purchase GEAR UP shirts to promote the college-going and GEAR UP identity among 
all students at Coronado High School. Student and staff shirts will cost will be $10 per shirt for a total of 1000 shirts.

C. The GEAR UP Coaches will provide a two (2) day leadership program, 30 freshmen and 30 sophomores one (1) day and 30 
juniors and 30 seniors one (1), on the Coronado campus. The leadership program, delivered by SEEDS, would help to build a 

safer, more inclusive campus community. In order to create a unified and positive climate and culture, the leadership program is 
designed specifically to develop self-awareness and empathy in participants so they can create meaningful connections across 

peer groups, regardless of their backgrounds or beliefs.

D. The GEAR UP Coaches will provide snacks for the two (2) day SEEDS leadership program. 

SERVICE SERVICE DESCRIPTION
TARGET POPULATION  (students/parents) TIMELINE COST

Attachment 1 - Arizona GEAR UP and Scottsdale Unified School District Workplan Year 4
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$4,000 $0

$1,500 $0

9 10 11 12 A B C D Federal In-Kind

2.9 Attendance 
Intervention / Dropout 

Recovery
$0 $0

9 10 11 12 A B C D Federal In-Kind

$5,000 $0

$1,000 $0

9 10 11 12 A B C D Federal In-Kind

2.12 Promotion/ Credit 
Recovery/ Summer 
Recovery Programs

$0 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$900 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$1,900 $0

$0 $0

SERVICE SERVICE DESCRIPTION
TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Coaches will collaborate with the Registrar, Counseling Department, Teachers, and Assistant Principal 
overseeing attendance to  coordinate absence intervention services to provide outreach and support to students with ‘excessive’ 

absences per district policy.

2.8  Test Preparation 
and Administration

A. The Assistant Principal of Academic Services will identify four (4) teacher who will manage the ACT Student Prep Services for 
the students.  ACT preparation activities will be integrated into classroom time accross all relevant subjects. 

B. GEAR UP Coaches will provide students with an ACT Prep materials and supplies. This will be used to increase student success 
on standardized tests.  

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Coaches will refer students who are at risk of losing course credits to the Assistant Principal so that the students 
can be offered timely intervention supports and can receive information about summer school options, if necessary. The GEAR 
UP Coaches will encourage students to avail themselves of the intervention and summer school opportunities they are eligible 

for.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

2.11 Summer 
Enrichment and 

Summer Programs 

 A. The GEAR UP Coaches will arrange for 10-15 9th-11th graders students to attend NAU Summer Camp in Flagstaff, AZ, 
including promoting the summer program and arranging transportation to and from camp.

B. The GEAR UP Coaches will collaborate with the Arizona GEAR UP State Office to provide a parent informational workshop 
about the NAU Summer Camp in Flagstaff, AZ. 

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

2.13 College 
Applications 

 A. The GEAR UP Task Force will provide Launch Guides and GEAR UP  Coaches will give an orientation for the Launch Guide to all 
seniors in their Government and Economic class.

B. The GEAR UP Coaches will collaborate with college partners to coordinate four (4) workshops that focus on providing 
assistance with college application for all seniors.

C. The GEAR UP Coaches in conjunction with SSA Agents will help assist, support, and encourage students to complete college 
applications and applicable post-acceptance steps as outlined the Senior Launch Guide checklists.

SERVICE SERVICE DESCRIPTION
TARGET POPULATION  (students/parents) TIMELINE COST

2.14 Postsecondary 
Transition Support 

A. Post-graduation, the GEAR UP Coaches will contact each high school graduate to assist and support them to complete all the 
steps necessary to get to their postsecondary path including participating in college orientations, submitting official transcripts, 
completing FAFSA verification requirements, reviewing award letters, accepting/declining aid, and connecting them to advisors 

and supports at the postsecondary institutions of their choice.

B. The GEAR UP Coaches will work with the District staff to arrange for payment of a subscription to Parchment to cover the fees 
for transcripts. 

C. GEAR UP Coaches and Counselors will coordinate and administer the Senior Exit Survey in the spring semester. GEAR UP 
Coaches will encourage every senior to complete the survey and will provide the results to the state office.

FEDERAL OBJECTIVE 3 Increase students’ and their families’ knowledge of postsecondary education options, preparation, and financing.

Attachment 1 - Arizona GEAR UP and Scottsdale Unified School District Workplan Year 4
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9 10 11 12

3.1 ●
3.2 ● ● ● ●

9 10 11 12 A B C D Federal In-Kind

$7,000 $0

$1,000 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$500 $0

$2,400 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

3.4 Family Engagement

$2,500 $0

9 10 11 12 A B C D Federal In-Kind

$500 $0

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

3.1 Financial Aid 
Advising/Planning

A. The GEAR UP Team will provide asynchronous text messaging communication via Signal Vine to parents and students that to 
share information on financial aid resources and college preparation information. The GEAR UP Coaches will collect student and 

parent cell phone numbers during the technology and textbook pick-up scheduled in Quarter A. For the students who do not 
attend the technology and textbook pick-up student cell phone numbers will be collected in classrooms or by phone calls made 

by the GEAR UP Coaches.

B. The GEAR UP Coaches will deliver a financial college knowledge workshop for students and parents at Coronado. These 
workshop will be in person, covering topics such as finances, scholarships, and applications and will be offered outside of class 
time. College-themed items like pennants, college shirts, and other educational items will be given to workshop participants.

Arizona GEAR UP Program Measures Target Students by 

Seniors who complete the FAFSA will increase 2% annually from the baseline (Federal Performance Measure 4)

Parents will participate in at least 2 activities each year associated with assisting students in financial aid or postsecondary preparation to a target of at least 40% by grant year 7

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

3.2 FAFSA Completion 

A. The GEAR UP Team will monitor and track students' FAFSA progress updating the data management system based on 
students' and parents' self reporting as well as FAFSA Finishline Data provided by AZGU State Office.

B. The GEAR UP Coaches will collaborate with Counselors to assist, support, and encourage students and parents to complete the 
FAFSA and verification requirements. The Coaches will offer support to students and/or parents through workshops, individual 

meetings, and providing relevant reminders and support via text messaging. The GEAR UP Coaches will provide a FAFSA 
completion certificate to all seniors that complete the FAFSA. Funds will be used for printing, certificate holders, and mailing if 

needed.

C. GEAR UP Coaches will provide three (3) workshops for the parents and students to assist in FAFSA completion. GEAR UP 
Coaches will promote that workshops and assistance in-person. The GEAR UP Team will provide food and college-themed items 

during workshops offered in person during dinner time and targeted at supporting parents.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Coaches, in collaboration with Link Crew, will arrange a kick-off event for Freshmen students/parents, during 
which information about GEAR UP goals, services, and activities will be presented.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

3.3  Scholarship 
Completion 

A. The GEAR UP Coaches will collaborate with the Counseling Department to assist, support, and encourage students to 
complete scholarship applications by encouraging them to participate in workshop regarding scholarships. On a regular basis, 

GEAR UP Assistant and Coaches will research available scholarships and will update bulletin boards (monthly), send text 
message and email communications, and use other outreach efforts to inform students about scholarships.

B. The GEAR UP Coaches and Assistant will monitor and track student progress on scholarship applications. The Assistant will 
collect and submit scholarship awards, including scholarship type and amount to submit to the state office with WISLs.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

3.5 Welcome Letters / 
    

A. The GEAR UP Coaches will arrange to provide information about GEAR UP services to families by mailing a welcome packet to 
those unable to attend the textbook event and to new students' families throughout the year.

Attachment 1 - Arizona GEAR UP and Scottsdale Unified School District Workplan Year 4
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$200 $0

9 10 11 12 A B C D Federal In-Kind

3.6 Senior Signing Day

$8,300 $0

9 10 11 12 A B C D Federal In-Kind

See Budget Details See Budget Details

See Budget Details See Budget Details

$0 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

$400 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

4.3 GEAR UP Space

$8,463 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$0 $0

$0 $0

$0 $0

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Team will organize a Senior-Signing Day events where students can sign a large poster of the school they plan to 
attend. The event will be in the evening to expand the opportunities for parents to participate. The GEAR UP Coaches will 

arrange to purchase college-themed banners and items to serve as visuals for the events. Food and college-themed items that 
represent the colleges where students will be attending will be provided. Seniors will receive a pennant for their postsecondary 

institute that they will be attending as well as stoles for graduation.

   / 
Orientation to GEAR UP B. The GEAR UP Coaches will arrange to provide information about GEAR UP services to families by sharing a welcome packet 

that includes information on GEAR UP, the Launch Guide, Signal Vine, introductions to the GEAR UP Team, and other relevant 
services and activities to parents during textbook pick-up event. The GEAR UP Coaches will mail the welcome packet to families 

that do not attend the textbook pickup event.

4.1 GEAR UP Staff and 
designees

A. The School District will work with the School Principal to retain 2 GEAR UP Coaches, according to district policy.

B. The School District will work with the School Principal to retain 1 GEAR UP Assistant, according to district policy.

C. The School District will designate a Data Liaison, responsible for tasks in 4.10 of workplan.

D. The School District will designate a Fiscal Liaison, responsible for tasks in 4.11 of workplan.

SERVICE SERVICE DESCRIPTION

Federal Objective 4 Complete administrative responsibilities in a timely and accurate manner

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. GEAR UP Assistant will work with GEAR UP Coaches to make sure all GEAR UP space is maintained and configured in a way 
that optimizes student/parent involvement. GEAR UP Coaches will be adding a Virtual College & Career Corner, two virtual 

reality (VR) stations, to the GEAR UP Space to enhance the opportunities for student opportunities in Career and Postsecondary 
opportunities.

TARGET POPULATION  (students/parents) TIMELINE COST

4.2 GEAR UP Task Force

A. The GEAR UP Task Force will participate in meetings and provide guidance and support to the GEAR UP Coaches for successful 
implementation of the program. 

B. The School Principal will establish the GEAR UP Task Force for 2023-24 school year and notify NAU Office of members’ names 
and contact information by March 15, 2023.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

4.4  Data & Reports 

 A. On weekly basis, the GEAR UP Coaches will submit sign-in sheets and service logs to the NAU GEAR UP Office for all services / 
student & parent participation. Sign in sheets and logs must include date and duration of service, as well as Nature of Service 

(from list of “approved” Nature of Service codes).

B.The GEAR UP Coaches will submit admit and scholarship reports on a monthly basis beginning in October to  the NAU Office.

C.The GEAR UP Coaches will collaborate with the District Fiscal Liaison to assure monthly submission of GEAR UP Financial 
Packets to the NAU Office.

D. The GEAR UP Coaches will support the coordination of program evaluation activities such as leading the coordination of focus 
groups and administering surveys to students, parents, and educators, as needed. 

Attachment 1 - Arizona GEAR UP and Scottsdale Unified School District Workplan Year 4
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9 10 11 12 A B C D Federal In-Kind

$600 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

$2,800 $0

$5,600 $0

$700 $0

9 10 11 12 A B C D Federal In-Kind

4.7 School staff 
orientation

$1,500 $0

9 10 11 12 A B C D Federal In-Kind

4.8 Translation
$0 $0

9 10 11 12 A B C D Federal In-Kind

4.9
Coordination with 

Federal TRiO Programs $0 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$0 $0

$0 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

$0 $0

$0 $0

9 10 11 12 A B C D Federal In-Kind

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

4.5 Coaches/Counselor 
Trainings

A. The GEAR UP Coaches, Assistant and other school designees will prepare to participate in the Annual Coaches/Assistants 
Meeting which will be scheduled between July-August, 2023.

B. The GEAR UP Coaches will attend and participate in monthly meetings hosted by the state office.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Coaches, in collaboration with Arizona GEAR UP staff, will provide GEAR UP Orientation for 100% of staff 
(teachers and administrators) at the high school which will include an overview of the 2022-23 work plan / activities according to 

Arizona GEAR UP Guidelines for On-Site Teacher Orientation to GEAR UP.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

4.6 GEAR UP 
Conferences/Annual 

Convening

A.The GEAR UP Coaches will participate in the GEAR UP West  conference October 23-25, 2022, in Salt Lake City, UT. 

B.The GEAR UP Coaches will attend the NCCEP Annual GEAR UP Conference in July, 2023 in San Francisco, CA. 

C. The GEAR UP Coaches and designated GEAR UP Task Force members will participate at the AZGU annual convening with 
project partners. Date TBD

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. The GEAR UP Coaches will determine if Federal TRiO programs serve students in the high school. If so, the GEAR UP Coaches 
will meet with the TRiO representative to coordinate services and will submit the student names to the NAU GEAR UP State 

Office.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

A. As applicable and/or necessary, the GEAR UP Coaches will arrange for translation of all GEAR UP documents that are mailed or 
distributed to students/parents.

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

4.10 Data Liaison 
Responsibilities

A. The District Data Liaison will submit GEAR UP student identifying information to the NAU Office in agreed-upon format 
including: name, SAIS ID number, date of birth, gender, ethnicity, guardian(s) name(s), full address, phone number(s), ELL, IEP 

and free/reduced lunch status.

B. The District Data Liaison will submit course information to the NAU Office in agreed-upon format.

C. The District Data Liaison will submit student withdrawal and new student entry information to the NAU GEAR UP Office 
monthly in agreed upon format.

D. The District Data Liaison will submit all required academic data electronically at the end of the spring semester, per Arizona 
GEAR UP instructions. (Data include courses, grades, credits earned, GPAs, Class Ranks, test data, and attendance data.)

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

SERVICE SERVICE DESCRIPTION TARGET POPULATION  (students/parents) TIMELINE COST

4.11 Fiscal Liaison 
Responsibilities

A. The District Fiscal Liaison will assure monthly submission of GEAR UP Financial Packets to the NAU Office. Narrative will be 
included on all month submissions.

B. The GEAR UP Coaches will coordinate with the Fiscal Liaison and ensure timely submission of accurate receipts on a monthly 
basis. 
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4.12 GEAR UP/Task 
Force Planning for Year 

5 $700 $0

A.The 2022-23 GEAR UP Task Force will participate in a pre-planning meeting and subsequently attend a one-day meeting in 
Phoenix for Year 5 (2023-24) Planning.  The meeting may take place virtually, if community health guidelines do not permit in-

person gatherings. 
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